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Welcome from Denise Mina, Chair, Glasgow Film
Thank you for your interest in the role of Chief Executive Officer (CEO) of Glasgow Film.
Speaking on behalf of both the Board of Trustees and all of the staff and volunteers at
Glasgow Film, we are all looking forward to the next phase in the life of this much-loved,
well-functioning cultural resource.
In over 45 years of operation, GFT has grown to become one of the most respected
independent film exhibitors in the country, with an internationally recognised film screening
programme; three screens offering the best in cultural cinema to a large (and still-growing)
audience; an award-winning Community and Education programme and Glasgow Film
Festival which continues, year after year, to grow and draw in larger and more diverse
audiences with our unique and imaginative programming.
We are a cinematic centre of entertainment and ideas. The home of Glasgow Film Theatre,
Glasgow Film Festival and Glasgow Youth Film Festival and a nerve centre of curatorial,
research and education, inclusive, radical category-smashing ideas about movies and all
forms of the moving image.
The post of CEO represents a unique opportunity to lead the development of the premier
communication, educational and entertainment medium of our times at a crucial and
exciting point in its evolution.
This role is vital for the leadership of GFT as one of Scotland’s foremost arts organisations
and a leading force in the cultural regeneration of Glasgow. As well as working closely with
GFT’s experienced and committed team on the delivery of its acclaimed programme, the
post holder will be responsible for advocating for the organisation at a local, national and
international level.
We are looking for someone with the vision and enthusiasm to lead the organisation, taking
it through the next phase of our development.
We need someone who can act as a leader to the organisation’s team of 50 staff, and 100
volunteers who can be a strong voice for the organisation in a range of contexts and
settings. They will also develop audiences and co-ordinate Film Hub Scotland’s aims of
extending film choice, increasing and broadening film audiences and enhancing our existing
audience’s opportunities to engage with and learn about film.
In the following pages you will find detailed information on the role.
We look forward to hearing from you.

Denise
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Introduction
We love cinema at Glasgow Film. And we love when an audience comes out from a
screening feeling as if they have seen something cutting edge, or something just plain
straight entertaining. Glasgow Film is known for showcasing issues and ideas that cannot be
mass-communicated, and that’s why we continue, year after year, to bring the very best of
independent cinema to the heart of Glasgow.
Film is a great way to unite a community. Cinema can get a wide range of people to enjoy
films, engage with the filmmakers, as well as celebrating the stories told with the verve and
enthusiasm of the filmmakers. Cinema creates a sense of community, where locals mingle
with visiting filmmakers and share their experiences, and react to the work they have seen.
We are passionate about diversity. We live in very troubled times. Polarisation is a trend
best opposed. And what better way to break down prejudices than through cinema. Is it not
that most of today’s troubles are caused by misunderstanding of how different people live?
Or how they love, work or play in different cultures with different religions? And what
better way to break down this misunderstanding than to take an audience to these different
worlds and show how life really is?
Award-winning Glasgow Film is recognised as a Scottish and UK flagship for cultural film and
moving image.
• 45 years of excellence in Scottish and UK cultural film provision
• Uniquely high levels of community engagement and participation
• Consistently strong programme of engagement for children and young people, both
formally and informally
• Creation and growth of Glasgow Film Festival to become one of the top three film festivals
in the UK
• Cultural leadership and management of Film Hub Scotland
Four key strands have been developed to enable Glasgow Film to thrive. Firstly, an
innovative approach to cultural film programming particularly through collaboration and
partnerships; secondly, embedding itself within the community through its programme of
learning and community engagement; thirdly investment in our organisation, our building
and our people; and fourthly, recognising the principle of maximising earned income as vital
in delivering financial and artistic sustainability. The success of this approach can be seen in
the scale and scope of the award-winning cultural programme, and also in the substantial
contribution to Glasgow Film’s sustainability through its commercial operations, and its
contribution to the local economy.
Glasgow Film is confident and ambitious in its ability and has secured major capital and
project investment over the years. A £3million award-winning redevelopment was
completed in January 2017 supported by Glasgow City Council and Creative Scotland. The
next phase of the development of our premises is currently being designed.
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Key Achievements
• Continued growth of GFT, with around 195,000 admissions a year
• A diverse programme with 700 films from 68 different countries screened in 2018
• Development of Glasgow Film Festival gaining national and international critical acclaim
• Praise from industry colleagues for our Industry Focus at Glasgow Film Festival with strong
support for us to develop this area
• An increasingly diverse community engagement programme
• Glasgow Film combined total of 14,000 children and young people attending our schools
programme and informal screenings in 2018-2019
• Annual turnover of £3.5m of which earned income is 60%
• Multiple-award winning including Screen International ‘Cinema of the Year’ 2015,
Accessibility Champion at the Scottish Council on Deafness Stars Awards 2016, first
UK cinema to be awarded the coveted NAS Autism Friendly Award 2017
O ur Vision
Be a national centre for film culture – for all.
O ur Purpose
Glasgow Film is a national centre for film and moving image media where audiences
and filmmakers experience and debate cultural practice and ideas through diverse,
unique and quality programmes that transform the way people see the world, through
film.
O ur Values
Our strategic aims and objectives are underpinned by our values, enabling us to make
an important and valued contribution to the arts for the city, Scotland, the UK and
internationally.
Ambitious // Innovative // Challenging People Centred // Responsible Inclusive //
International // Community Based Collaborative // Open

Glasgow Film Theatre Ltd is a charity registered in Scotland. The organisation has a turnover
of over £3.5m pa of which around 60% is made up of trading income from cinema box
office, catering activities, fundraising and donations. The remaining income is comprised of
grant support from Creative Scotland, Screen Scotland, the British Film Institute (BFI) and
Glasgow City Council. Glasgow Film is a Regularly Funded Organisation within the portfolio
of Creative Scotland and is working with an agreed funding package of £1.9m spread over
the three-year period 2018-21. Glasgow Film employs around 50 staff, many of whom work
part-time in the different front of house roles and a further number are employed on a
seasonal basis for Glasgow Film Festival. Glasgow Film is committed to fairness and were
early adopters of the Glasgow or real Living Wage. Last year more than 100 amazing
volunteers committed 7,545 hours, and ushered more than 700 different films.
Fuller details of the Glasgow Film programme and functions can be found in the Glasgow
Film Annual Review document which is available as a download from the Glasgow Film
website.
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Role Description
The CEO is responsible for the strategic overview and leadership of Glasgow Film and
advocating for the organisation at a local, national and international level. The post holder
will ensure a culture of review and renewal contributes to the development of the
organisation and the sustained success of Glasgow Film’s mission and aims. The post will
also work in partnership with Screen Scotland, Creative Scotland, the British Film Institute,
Glasgow City Council and others to ensure the mission and aims align with those of the
principal stakeholders.
Scope of Job:
•
•

•
•
•
•
•
•
•

To develop Glasgow Film into an inspirational national centre for all forms of
the moving image
To implement and develop the vision, strategy, and culture of Glasgow Film
and its component activities, in collaboration with senior management and
the Board
To initiate, coordinate, present and deliver a three-year business plan, to be
updated annually
To be responsible for the financial performance of Glasgow Film
To maximise the generation of both funded and earned income for Glasgow
Film and its component activities
To manage Glasgow Film’s assets, including physical and digital assets and
intellectual property rights
To identify new partnerships, initiatives and business opportunities to grow
Glasgow Film within Scotland and within international moving image culture
To build relationships with and among key stakeholders to support the
ongoing growth of Glasgow Film
To grow the organisational structure and supervise staff development

Relationships:
• Reports directly to the GFT Board
• Reports to and works with Board sub-groups as appropriate
• Relationships with external parties: Screen Scotland; Creative Scotland; the
BFI; Glasgow City Council; local and national government; other funders;
sponsors; and major service suppliers.
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Person Specification
Profile: Strategic thinker; outstanding relationship management abilities;
entrepreneurial mindset; commercially driven; self-starter; negotiator; ambassador;
creative problem solver; team builder and player; charismatic leader.
1. Inspirational Leadership
Able to inspire audiences, staff, Board, funders and commercial partners
Essential
Desirable
Previous experience of successfully
Within the context of a cultural
leading engagement with customers
organisation
Previous experience of motivating and
Within the context of a cultural
leading staff teams
organisation
Previous experience of effective
Within the context of a cultural
engagement with Boards
organisation
Previous experience of successful
Within the context of a cultural
engagement with funding and
organisation
commercial partners
Ability to define future horizons and put
Within the context of a cultural
in place steps required to reach these
organisation
horizons
Ability to apply innovation to the
Within the context of a cultural
organisation in order to support its future organisation
resilience and success.
2. Cultural Excellence
Able to demonstrate commitment to cultural excellence in moving image in Scotland
and internationally
Essential
Desirable
Excellent critical knowledge of film and
With international perspective
moving image
Demonstrable knowledge of contemporary With focus on Scotland and rest of UK
context for film and moving image
Demonstrable knowledge of film and
Wider knowledge across rest of UK, Europe
broadcast industries within Scotland
and internationally
Network of contacts within Scotland and
Established international reputation
internationally
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3. Financial Acumen
Able to demonstrate commercial nous in running one of Scotland’s leading cultural
social enterprises
Essential
Desirable
Previous experience of leadership role
Specific knowledge of Scottish context
within organisation working successfully
within company and charity law
Financially astute, including understanding Demonstrable knowledge of current good
of management accounts
practice within Scottish charity law
Demonstrable experience of negotiating
Examples of negotiating successful
commercial partnerships
commercial sponsorship or similar
Awareness of opportunities for cultural
Current key role within cultural social
social enterprises
enterprise
4. Political Acuity
Able to operate successfully within wide-ranging stakeholder environments
Essential
Desirable
Previous successful relationships with
Current key role in successful relationship
public sector cultural funding agencies
with Creative Scotland and/or BFI
Evidence of contributing to development
Specific examples of success with
of cultural policy
engagement with Scottish and/or UK
Government
Excellent working relationships with local
Successful examples within Scotland
authorities and/or arms-length external
organisations (leisure and cultural trusts)
Demonstrable wider political awareness
Evidence of engagement within Scotland/
rest of UK / Europe / internationally
5. Values Driven
Able to demonstrate commitment to the values of Glasgow Film
Essential
Desirable
Demonstrable commitment to education
Evidence of leadership role
and opportunities for children and young
people
Demonstrable commitment to equalities
Evidence of leadership role
Demonstrable commitment to
Evidence of leadership role
environmental issues
Demonstrable commitment to tackling
Evidence of leadership role
economic and social disadvantage
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Conditions and Remuneration
Job category/type
Start Date
Location
Salary
Pension
Probationary period
Notice
Holiday
Right to Work

Disclosure
References

Full time, permanent
1 April 2020
GFT, Glasgow. A willingness to travel nationally and
internationally is essential.
£57,180
This position will be part of Glasgow Film’s auto enrolment
pension plan
6 months
During probation 1 month, after confirmation of post 3
months is required on either side
20 days per year plus 11 currently recognised bank/public
holidays
The successful applicant will be required to provide
documentation under the Immigration, Asylum and
Nationality Act 2006
The post may be subject to PVG/ Enhanced Disclosure
(Scotland) check
Offers of employment are subject to the receipt of references
that are satisfactory to Glasgow Film

How to Apply
Applications should consist of a full curriculum vitae detailing career and achievements, as
well as a covering letter addressing the role description and person specification. The
Glasgow Film Diversity Monitoring Survey available here https://glasgowfilm.org/vacancies
should be completed and sent as a separate document accompanying your application
Please send applications in PDF or MS Word format by email to vacancies@glasgowfilm.org
The closing date for receipt of applications is midnight (GMT) Sunday 27 October 2019.
We will confirm we have received your application by e-mail.
First interviews will take place on Tuesday 19 November 2019.
Glasgow Film is committed to encouraging equality and diversity amongst our workforce
and eliminating unlawful discrimination.
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